Finance Committee Minutes
January 9, 2014
7:30 AM

Chair: Dave Magee Members: Allie Snyder, Lance Barthel
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Administrative Assistant: Kim Charles

2014 Budget

The conversation was about opening the budget at the January 13™ meeting and
why the budget was being opened. Most of the discussion was to enlighten Allie
and bring her up to speed.

. |IPads/Tablet Purchase

This line item will be taken off the agenda moving forward.

. 2013 Budget review year end

The discussion was again to enlighten Allie and to explain how our budget works.
After much discussion, we believe everyone is on the same page. Allie asked
very good questions and Kim and Scott had most of the answers.

. New Harrisburg Truck Body

Scott discussed the invoice and that it is over his $500 dollar limit to spend but it was an
emergency expense/fix that needed to be completed before going to council. Scott will
place this line item on the council agenda for ratification.

Next meeting



