Finance Committee Minutes
November 10, 2011
7:00 AM

Chair: Ann Simonetti Members: John Edkin, Sherree Knight

1. Pennvest Loan Discussion
(Peter, Dan, Ryan, Mike, and Ron)
The discussion started off with interdictions. Mike Vind handed out two packets of
information. The cover sheet was to inform the committee of the current long-
term debt from 2012 through 2043 and showing the difference between a
Pennvest loan and Bonds for the project. The second issue Mike talked about
was the Pennvest Loan scenario with current & projected combined outstanding
debt service requirements. The third issue Mike talked about was the Bond
scenario with current & projected combined outstanding debt service. The
biggest difference between the two scenario’s is how much sewer rate would
have to be raised to meet the Pennvest loan or keep the sewer rate at a lower
rate but pay a difference of $4,959,824.73 over the life of the loan.This lead into
an hour of discussion from all parties involved. Most of the discussion was
focused around rates for sewer users. The committee and all others involved
were very concerned about the fixed income users and how this rate increase
would affect them and all users.
Ron Brown then handed out a Project Estimate Cost sheet that he is using for
the Pennvest loan application. Ron stated that the cost sheet is a worse case
scenario and the amount was $5,870,000.00. Ron stated that with does not cover
the cost of street restoration of $404,031, acquision of easements $10,000. Ron
then showed his version of the debt service from 2010 through 2014 and these
numbers match well with the financial information given earlier. Again after much
discussion involving all in attendance and many questions and scenario’s thrown
out on the floor discussion. The committee thanked our financial personal for
coming up and giving there presentation.

2. Easement Agreements
(Dan has Letters completed)
Dan stated that Easement Agreements are drawn up and in Scott’s hands. Scott
asked if it would be best to use a local person to do the Notary Public work that
could travel with Scott to complete Easements. Ann asked about using the bank
and Scott stated that the bank does not have a person to do this anymore.



3. 2012 Budget review

A. Sewer Rate Change

After much discussion about rates and how the committee could move around
funds to keep the new rate as low as possible. The committee recommended to
full council to consider Monthly Billing for everyone and to raise the monthly rate
from $50 per month to $65 per month.

Scott then brought up the scenario of billing residents on water based use. Some
questions were asked and since in 2007 Connie had already put together a
worksheet for this scenario Ann asked that we need to look into this in the very
near future. Scott will work with Connie on this and try to have this for December
or January’s council meeting.

B. Pennvest Letter dated 11/2/11

The committee recommended this letter be taken to full council for a motion so
this would be in our minutes. Scott will then complete the information needed
from this letter and return it to Pennvest.

The Committee at this time stopped the meeting due to time and will reconvene at
4:00 PM on this date.
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. 2011 Review Budget

. List of Outstanding Sewer Plant issues

e Head works PSI to start replacement
e Tideflex Valves $10,000 each,

e #1 lift station Review Proposals

e Mud Valve

e Exhaust Manifold Leaks

. Review Equipment Travel Log/Employee Time Sheets

. Light-Heigel & Associates

(Rate increase to $47.50 per hour)

. #1 Lift Station Reline Pipe

(review proposal’s)

Next meeting Thursday, December 8, 2011 @ 7:00AM



