Finance Committee Minutes
December 8th, 2011
7:00 AM

Chair: Ann Simonetti Members: John Edkin, Sherree Knight
Admin. Assistant: Kim Chares

1. 2012 Budget review
The committee addressed some of the changes to the budget to find monies to
transfer to the sewer separation project. Kim will make the changes that were
asked and have the final draft for council on Monday night.

A. Sewer Rate Change
Scott presented the spread sheet with a 30% increase and what the
numbers would be if council approved that amount. The committee asked
Kim to run the numbers at 10, 15, and 20% so council would be able to
compare to make a better decision about the rate change.

B. Pennvest Letter dated 11/2/11
Scott reported that he is just waiting to write this letter once council
decides what the percent change to the sewer rate will be so he has
strong numbers to back up the letter.

2. 2011 Review Budget
No report was available due to sickness.

3. List of Outstanding Sewer Plant issues

e Head works PSI to start replacement
e Tideflex Valves $10,000 each,

e #1 lift station Review Proposals

e Mud Valve

e Exhaust Manifold Leaks

Scott gave a report the every line item is moving forward and everything is
coming together well

4. Review Equipment Travel Log/Employee Time Sheets
John had a few questions about the longs and missing information, one day
(11-16-11) was asked about and Scott did not an answer but will address it with
the right employee’s



5. #1 Lift Station Reline Pipe
Scott reported that Lonnie and himself went to see the line repair
work on 11-16-11 and that the people that were hosting this were
not big enough to do out system, but enforced that our low bidder
was the best in the area.
After much discussion about possibly doing all three section versus
just one and if the other two sections that Scott has not reviewed
yet were are bad as the one that was viewed. Scott said he and
Lonnie would try and watch the video’s and report at the council
meeting Monday night

Next meeting Thursday, January Sth, 2011 @ 7:00AM



