Finance Committee Minutes
February 9th, 2012
7:30 AM

Chair: Ann Simonetti Members: Sherree Knight, Jimmy Richards

1. Pennvest grant/loan
Ryan, Ron, Peter
Ron Brown started off the meeting on a overview of the Pennvest Loan and
Grant. The interest rate for the life of the loan is set at 1% for twenty year term.
To cover the entire cost of the project the Pennvest Loan and Grant is
$5,773,286. The H20 grant is $500,000 and the remainder of $28.000 will be
tapping fees. Ron told the committee that we have thirty days to except the
proposal from Pennvest or forty nine days if we provide documents showing the
need for the extension. Ron handed our and went over the separation project
sheet with cost brake down. Ron told the committee that the paving of the streets
after the project is complete is not covered in the Pennvest or H20 grant. Ron
said that council on Monday night council meeting will have to approve a
Pennvest Resolution. Ron also said that we need a permit for the add on to the
project of having the stone culvert replace with 48” pipe. The letter of no
predigest will not be acted on until the contract is signed by the borough. Ann
asked about not getting the loan if the permits are not in hand. Ron said that the
project just would not start in the time frame we were hoping.

Peter Edelman then addressed committee about the RFP for interim finance.
Peter is asking for permission to move forward with the RFP’s. The RFP would
be back and ready for next month council meeting and settled on by April. Peter
stated that he would put together a reimbursement resolution for Monday and
send it off to Scott and Dan Altland.

Ryan Hottenstein then addressed committee and handed out Sewer Project
Funding Options folder. Ryan reviewed the folder with the committer and others.
There were many questions asked and Ryan directed the question to the folder
in black and white. | believe this folder was the highlight since you could follow
step by step to understand the future sewer rates and loan payment structure.

Ron asked what we are doing for cash flow for the project. Peter at that time said
that we would use the interim finance for cash flow. Peter said we will need to
advertise the ordinance for interim financing by borough code. After some
discussion there is a way to get this completed in the time frame allowed.



Ron stated once we have the council meeting and have direction for the
Pennvest Loan and Grant and have the puzzle well put together we then need to
have a community meeting to let the residents know what path we are taking and
the dates we should be starting the project.

. List of Outstanding Sewer Plant issues

e Tideflex Valves Waiting on river level
e Mud Valve
e Exhaust Manifold Leaks Saddle Device - Quote

. 2012 Budget review
After some review (short on time) the committee asked Scott to confirm five line
items and report back at the council meeting.

. Hite Company (New lights for boro office)

The committee reviewed the handout and asked Scott if the police station was on
the quote. Scott was not sure and would check with Randy from the Hite
Company. The committee also asked Scott to get a quote on the installation of
the lights. The committee instructed Scott if he could have this information ready
for Mondays council meeting to place this on the agenda.

. Review Equipment Travel Log/Employee Time Sheets
Ann stated that the committee members could review these and ask questions at
the council meeting.

. Quotes for new truck

Scott reviewed the quotes that were received to date with the committee. After
some discussion Scott was asked to find out the total miles driven on the F450
for 2011. Sherree stated that since we will not get the truck for six to eight weeks
do we need to order one now.

. Sludge Valve - (Kit total $1,500)

Ann informed the committee that the Sewer committee is recommending the
replacement of this valve. The committee asked to have this placed on the
council agenda.

. Chalmer & Kubeck (new and repair of actuator)

Ann informed the committee that the Sewer committee is recommending the
repair of the actuator at $2,778 and to purchase a new actuator at $3,885. The
committee asked to have this placed on the council agenda.



9. United Water (payment term $50,000 up front, separation project)
Not discussed in committee meeting.

Next meeting Thursday, March 8th, 2011 @ 7:30AM



