Finance Committee Minutes
September 8th, 2011
7:00 AM

Chair: Marcus Hite Members: John Edkin, Sherree Knight

1. Review Budget

Everything seems to be in line. Not to many questions.

. List of Outstanding Sewer Plant issues

e Head works A & E Associates = received three quotes
e Tideflex Valves $10,000 each, Looking for second supplier
e #1 lift station Looking into slip lining (quotes)

e Mud Valve

e Exhaust Manifold Leaks

. Review Equipment Travel Log/Employee Time Sheets

John Edkin question about Mayor Troutman not using the Borough car when she
traveled. The discussion followed that the transmission may is not the best for
long travel. The car will be available for all travel if needed.

. Head works cost

(received three quotes)
Scott is to compile the quotes and try to compare the quotes as apples to apples.
Scott will have this for Monday’s Council meeting.

. Financing Firm for Sewer Project

After a long discussion the committee ask to take to council for approval of S&L,
Stevens and Lee to take care of our bond and financial advisory for up coming
sewer separation project.

. Scott going for license of sewer plant operator.
The Committee approved to take to council for full council approval.

. Light-Heigel — codes

The Committee approved to continue to work with Light-Heigel but all issues are
to go to Scott first. Also to have Janet contact Scott if people are calling her with
complaints.



8. Replace computer for Kim’s work area. $1,100 Budgeted for this Line item
409.600 - Building Technology Refresh
The committee approved to take to full council for approval.

9. Replace gate at sewer plant ($6,400)
The committee asked Scott to budget this into next years budget.

10. Co-op from Susquenita High School
Scott is to get all information about program for work shop.

Next meeting Thursday, October 6th, 2011 @ 7:00AM



